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The faculty is an important resource in a college’s development for personnel 
training and discipline construction. It plays a major role in transfer and yield of 
research achievements. The managers of colleges already focus on how to supervise 
the performances about the staffs for reaching their full potentialities to make more 
contributions in colleges’ developments. The key factor of the goal is to improve the 
teachers’ motivations and enhance their senses of belonging. The private colleges 
have become an important part in Chinese higher education system and been 
accepted by the public due to their breakthroughs in quality and quantity. However, 
private colleges have faced many inevitable real issues in development processes 
because of the policies and environment. The primary problem is the construction 
and management about private college’s group of teaching staffs which is a key 
factor in private college’s sustainable development. It also is a key factor to promote 
the private college’s core competence. Therefore, the essay aims to build a rational 
and scientific system of performance management which is suitable for private 
colleges with the instrument of total performance scorecard based on the current 
status of performance management in the Fuzhou College of Foreign Studies and 
Trade. The system is wished to solve the problems about construction and 
management of faculty group. And its basic targets are to improve the school 
running levels and promote the developments of private colleges. 
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Score Card，BSC）、全面绩效积分卡（Total Performance Scorecard，TPS）、关键











































































标管理法（management by object，MBO）、360 度绩效考核法以及全面绩效计
分卡（TPS）等。平衡计分卡的提出最早可以追溯到哈佛大学教授 Robert Kaplan 
与诺朗顿研究院（Nolan Norton Institute）的执行长 David Norton 在 20 世纪 90
年代时所提出的“未来组织绩效衡量方法”（陈明君，2013），之后被广泛应用
于教师的绩效管理与考核研究（李升泽，2007；仇玉山，2008；朱黎，2010）。























































图 1-1 本文的研究思路 
 
导论 理论与文献综述 研究现状分析原
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